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SUSTAINABILITY REPORT

Blue Lagoon Ocean

Innovative and continuously developing strategies drive good companies. However, in order to be a great
company you must also have a set of core values that complete every decision the company makes.

Thoughtful development means we continue our commitment to care as we expand within Blue Lagoon
Group. Our hotel supports long-term employment at every level, and our associates are endorsed so they
can achieve their greatest potential. We enrich the local communities by stimulating local economies and
encouraging the expansion of educational opportunities.

We also realize that environmental protection and community engagement is more than a vital
importance; it also makes good business sense. Travelers care about companies that support broadly issues
of worldwide significance. And protecting the environment means our hotel will continue to be desirable

destination for future generations.

|
“nstas {Vll.:?’-.ﬂi“\(:’ ]
sroup Manager
ilue Lagoon Group



SUSTAINABILITY REPORT BLUE LAGOON OCEAN

Introduction to our Business

The Blue Lagoon Experience means attention to details so as to ensure that every stay is an effortiess
pleasure.

We consider the thing that defines who we are and what we stand for is the way we manage
and operate our business. It is our mission to provide authentic service by making a difference
in the lives of the people we touch every day.

We believe that flourishing business and corporate liability for sustainable development go hand
in hand. The genuine commitment to care is essential to our common aim to be the most favored
in each customer segment that we serve for our Colleagues, our Guests and the Owners.

Blue Lagoon Ocean wishes to perfect in a continuous and a reliable manner so as to further the
sustainable development of the Blue Lagoon Group.

Outline our sustainability program

We are committed to following an approach of environmental, social and financial responsibility. By
finding leading
Methods to do more with less, we aim to possess sustainability efforts in order to influence positively
the communities in which we operate.

Through cooperating with hotel owners, suppliers and guests, we try to reduce the environmental by
emphasizing critical areas such as environmental quality, energy, food & beverage, waste and water.
Moreover, we are committed to integrating innovative environmental practices and sustainability
principles aimed at:

Establishing and reporting on key environmental performance indicators
Developing sustainability

Protecting natural resources

Minimizing waste

Raising environmental awareness among our partners, guests and communities

We recognize that achieving our goals and targets will require time and effort. Nevertheless, we
strongly believe that our sustainability efforts meet the interests of both current and future generations.

Who we are engaging with

In order to bring into life what we call “environmental support” we cooperate with companies and
organizations, such us “Animal Rescue Kos”, “E.E.E.E.K. KOS”, COMERCIAL UNION “ERMIS”
“AFIS”, as well as with the Municipality of Kos, etc.
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Key environmental and social issues

The Directors, managers and staff of Blue Lagoon Ocean recognize that our operations have
an effect on the local, regional and countywide environment. As a consequence of this, the
management are committed to continuous improvements in environmental performance and the
prevention of pollution. Environmental regulations, laws and codes of practice will be regarded
as setting the minimum standards of environmental performance.

The Hotel is committed to a policy of responsible environmental management, leading to a
sustainable use of resources and optimal management of waste.

Blue Lagoon Ocean recognizes and understands its responsibilities and its impact of its
operation on the local residents and business community!

We will ensure through our operation to create positive impacts on the both the social and
economic level in order for our surroundings to not be negative effected!

In order to monitor and ensure that we will do everything we can to achieve our goals we have
identified our primary goals related to our community policy, which are the following:

Community
Support local Market as:

At Blue Lagoon Ocean, we aim to support small and medium businesses and widen the circle of local
suppliers.

» All fresh fruits, vegetables, herbs, bread and the bottled water is purchased from local suppliers.
The 65% of supplies are from Kos & Rhodes Island the rest from Athens.

» The payments to the suppliers are done according to the LOCALITY
industry standards or within the credit term negotiated
between both partners. We aim to buy local products only
and not imported products. Imported products will only be
bought when they are not available locally. We purchase
our products in bulk and large packaging in order to
reduce the impact of litter! We understand the cycle of
Economy and we recognize the importance of hiring local
staff the will spent their salary back in the local economy!
By creating new job opportunities in our new Hotels, we
furthermore ensure additional employment for local
residents and they do not need to search for employment
elsewhere.
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Donations and Charities:

Since Blue Lagoon Ocean aims to continuously improve its relationship with the community, we
regularly meet and have discussions with the municipality representatives.

In our continuous efforts to help numerous organization or groups, the hotel provides support with the
following way:

v 80AAT.E.
E.E.E.EK KOS
Support to the local Commercial Union “Ermis”

v

v

v" Placed charity box for “Animal Rescue” Kos

v" The hotel collects bottle caps and receives wheelchairs in exchange, which are

donated to people and organizations from local community
v And we clean the beach of our hotel and the nearby territory every year at the
beginning and at the end of the season. This cleaning is done correctly and with
respect towards the ecological system. We are using special equipment and train
our staff in participating as any mistake has an effect on the ecological system.
Local community and the representatives of the municipality are always welcome to raise any
concern theymight have.
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Employees:

Employee attitudes typically reflect the moral of the company. In areas of customer service and sales,
happy employees are extremely important because they represent the company to the public.
In Blue Lagoon Ocean, we provide equal opportunities to all of our employees.

Our hotel’s power — 110 employees
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Nationality

Giresies Albanians
Pakistan = Palartnian
45%
Pal=h & Phiippino
/ « Indiars e kramians
1% « Medadands s ¥ amanis
1% 18%
2%

14




SUSTAINABILITY REPORT BLUE LAGOON OCEAN

Trainings

At Blue Lagoon Ocean, we believe in the power of knowledge. We provide entry-level and senior-level
trainings for the professionals to grow within the company.

Through the trainings, we have the chance to introduce to our employees general information about the
hotel and the group they are working, the organizational chart, hotel policies, procedures and career
opportunities in Blue Lagoon Group.

Induction and Hotel Policies

Sustainability Training
Energy and Water
Management, Recycling and
Waste Management
Emergency Training

Fire Drill Training

First- Aid Training

Chemical Training and Spill Management
Health & Safety Training ( Hazard)

YV WV VWV V¥
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Environment:

Measuring and managing our environmental performance, we achieved reduction of water, energy

and waste.

The hotel is committed to a policy of responsible environmental management, leading to a

sustainable use of resources and optimal management of waste, according which we:

>
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Use environmentally safe and sustainable energy sources
Invest in advanced energy and water management systems
Monitor water consumption and rationalize its use

Control energy use and monitor its consumption

Reduce waste at the source and improve waste management
Implement a recovery, reuse and recycle strategy

Limit noise pollution

Organize Beach Clean & Sea Bottom Clean

Protect the nests of birds

Cooperate with animal welfare

Inform guests about the local wildlife and protecting it.

With more than 7000 flower
typas, Greeca has by far
been an ideal place for
honey bees to live and work.
The bee, after all is a sacred
symbol of the anclent
goddess Artemis.
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Reduce- Recover- Reuse- Recycle

The 4-Rs Principle

Practices

% We collect Plastic lids separately

% We try avoid using plastic straws encouraging our guests to be environmentally friendly
< Twice per year we organize Beach CLEAN

% We don'’t have single use plastic glasses

% Worn towels, sheets and tablecloths are re-used as cleaning cloths and dusters

% Lost and Found item, not requested back by the guests are donated to schools or charitable
organizations




SUSTAINABILITY REPORT BLUE LAGOON OCEAN

2023 — 2024 - 2025 Waste Records

» Organic
OPTANIKA
AMOPPIMATA
17386 16985
9049
2023 2024 2025
» Glass
FYAAI
4000 2786
2000 %
0
2023 2024 2025
» Metal

METAA. KONZEPBEZ
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» Paper
XAPTONI
7000 6229 6266
6000
5000
4000 3006
3000
2000
1000
0
2023 2024 2025
» Total

O/N

68958 69898

» Other recyclable and reusable - 125kg
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Key actions

Measuring and managing our environmental performance, we achieved reduction of water, energy
and waste.

The Hotel is committed to a policy of responsible environmental management, leading to a
sustainable use of resources and optimal management of waste, according which we:

A
o Use environmentally safe and sustainable energy sources to meet existing operational needs.
¢ investin advanced energy and water management systems to assist in conservation energy
and natural resources
« monitor water consumption and rationalize its use to save and protect local resources
o Control energy use and monitor its’ consumption we save energy and reduce atmospheric
pollution.
B
e reduce the impact of consumption on the environment in order to promote the
development of local, ecological and social product flows
¢ continue to conserve resources through efficient and careful planning
o ensure that the suppliers recognize and reduce the environmental impact of their products
and processes
C
« reduce waste at the source and improve waste management we implement a recovery and
recycling strategy
D

« Limit noise pollution, improve air quality inside buildings and reduce the impact on the local
landscape.

Measuring and monitoring performance

Energy Supple and Management and Energy saving initiatives:

Blue Lagoon Ocean has managed to reduce electricity consumption through the following actions:

» We insure that all staff are trained to ensure the appropriate energy consumption in all areas of the
hotel

All heavy equipment in kitchens, laundry and pool equipment are grade A efficient
Usage of low energy light bulbs and led lights in all public areas and guest rooms
Schedule for lights in some public areas to closed at night after mid night

Outdoor lighting in gardens are equipped with timers

Restaurant lighting is equipped with computer timer

Y VvV ¥V VvV VY ¥

Refrigerators and TV's are low energy consumption
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Benchmark Report

Section Name  Classification This Year Total Last Year Total % change from Benchmark Year Total % change from

last year benchmark year
Mains electricity and Gas (kWh} 2,012,046,00 1.865.637,00 7,85 1.825.350,00 10,23
Mains Electricity (kg COze) 5734331 531.706,55 7,85 520.224,75 10,23
Fuels measured by weight (KWh) 112.887,66 145.162,36 22,23 107.711,14 481
Fuels measured by weight (kg COze) 24.212,61 31.135,02 -22,23 23.102,33 481
Fuels measured by liquid (KWh] 51.631,27 26.813,70 92,56 19.862,00 159,95
Fuels measured by liquid (kg COze) 870,88 452,28 92,55 335,02 159,95
Total Kilowatt Hours (kWh] 2.176.564,93 2.037.613,06 6,82 1.952,923,14 11,45
Ave kWh Per Guest Night 27,35 26,65 2,63 25,35 7,89
Total Energy Emissions (kg COze) 598.516,60 563.293,84 6,25 543.662,10 10,09

Water Management:
Blue Lagoon Ocean has managed through much different kind of actions to save the overall consumption
of water without compromising the quality of service for the clients and ensuring the health and safety of
the clients. These actions include:
All accommodation taps, toilets and showers will throttle and as per requirements, such as:
» 4 liters per minute for taps
» 9liters per minute for showers
All toilets have been fitted with low flush and or dual flush systems
All buildings in the resort are supplied with hot water that is produced by solar panels.

-,
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Benchmark Report

Section Name  Classification This Year Total Last Year Total % change from Benchmark Year Total % change from
last vear benchmark vear

Mains Water (m?)
Ave, consumption per guest night (m’) 0,60 0,78 -22,66 0,76 20,15
Water sourced directly (m’) 0,00 0,00 0,00 0,00 0,00
Mains Water (kg COz¢) 7.169,69 8.900,81 -19,45 8.683,72 17,44
Wastewater (m’) 0,00 0,00 0,00 0,00 0,00
Wastewater (kg COze) 0,00 0,00 0,00 0,00 0,00
Total Water Emissions (kg COze) 7.169,69 8.900,81 -19,45 8.683,72 -17,44
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Water Consumption per Overnight
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Chemical use:
» Blue Lagoon Ocean is using chemicals for staff laundry and washing of dishes and
cleaning rooms that are approved environmental friendly products.

» The staff of the Blue Lagoon Ocean use recommended measures in Laundry at pot wash by
automatic systems.

Waste Management:
Blue Lagoon Ocean is successfully reducing the production of waste in all areas of the hotel and
encouraging clients to join its efforts through different actions such as:
» We managed to reduce significantly the usage of plastic and paper.
» We recycle cooking oil, food, plastic, glass, metal, aluminum, battery’s waste with help of
the municipality of Kos and many other partners
» We buy in bulk in order to reduce the amount of solid waste

» We encourage guest to use recycle bins

Benchmark Report

Clment Fenog . July-=024 13 June-20e5

Section Name  Classification This Year Total Last Year Total % change from Benchmark Year Total % change from
last year benchmark year

0,00

Composted (Kg C0:¢ 0,00
Incinerated (Kg COz¢) 0,00 0,00 0,00 0,00 0,00
Landfill (Kg CO:¢) 10.125,91 10,880,67 5,54 10,898,85 7,08

Regycled Waste Emissions (kg CO;ze) 26341 259,30 1,59 260,60 1,08
Unknown disposal method (kg C0:g) 0.00 0.00 0,00 0,00

General construction waste (any disposal method) (Kg COge) 0,00 0,00 0,00 0,00 0,00
Total Solid Waste emiszions (Kg COe) 10.389,32 11.139,97 6,74 11.139,44 5,90
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Seasonal Progress

We are engaging guests in order to influence consumer behavior towards environmentally sustainable
choices. Even though this is difficult in the context of the luxury market, Blue Lagoon Ocean has made

more use of in-room messaging.
Printing materials reduced to minimum

» Information provided via TV (in rooms) and through the hotel's application (EXCLUSIVI)
available on guests to download on their mobile phones.

» All the information that was printed is now available in the hotel application.

» Allmenus (F&B and SPA) available in the application.

F&B orders made via the application from any point of the hotel

Environment

Additionally, we completed projects that assisted in a more sustainable business environment and, at

the same time, increased guest satisfaction.
» Minimum LPG reduce of seasonal consumption through extra monitoring

» Application of CLO; for domestic water resulted reduced energy consumption and its

environmental friendly compared to CL.

» Implementation of automated disinfection CLO. system resulted better water outcome quality

» Achieved reduce of Pools Chems consumption
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Community

» Provide food for animals to farmers

» We offer a day pass to people with reduced mobility

» We frequently regulate the water use of the municipal network in order to support and enhance
the water supply of the wider area of Kos due to the maximum water problem of the area

» We have contributed to the decision and completion of the aesthetic improvement of the area,
with lighting, sidewalk, bike path and in the future we expect expansion of sidewalk on a coastal

road

Staff

» More variety of food in staff canteen
» Continuous trainings provided to staff

» Opportunities for career development

Future targets and objectives

» We train our company members and managers on the company’s policies and anti-corruption

» We are supervising our key values and ethical standards in everything we do in order to provide our
employees with the fair work environment they deserve

» We hire, retain and motivate the next generation who can help our company to flourish so that they
also develop and evaluate their performance regularly

» We educate and inspire employees and guests to conserve and preserve our planet

» Further reduce energy, water, gas and waste consumption

» time schedule program for public spaces
» Process start for Blue Flag Award






